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Measurable Objectives

Areas of Focus

Performance Measures

Assigned Point Person
or Action Team

. Increase the overall SOL
passing rate to 87% by the
end of school year 2007.

. Improve the course pass rate
of students within one year
by 5%, with emphasis on
9th graders.

. Increase student attendance by
reducing class cutting by 5%
within one year.

. Increase staff attendance by
2% within one year.

. Maintain low drop out rate.
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Special needs students.

Algebra X, Geometry X, Algebra Il.
World Geography.
African-American male students.

Monitor success of Global
Academy students.

. Increase pass rate of students in

English 9 courses.

. Increase pass rate of students in

Introduction to Algebra | course.

. Increase pass rate of students in

Algebra X course.

. Increase SAT scores.

. Decrease the number of students

cutting Study Block.

. Encourage teachers to monitor

course attendance.

. Increase participation in Staff

Wellness Programs.

. Provide teachers their attendance

report

. Continue strategies--no new action

needed.

1. SOL scores for 2006-07.
2. Action Team updates.

1. Percent of students passing
courses.

Academy grades.

SAT scores.

Action Team updates.

PN

1. Number of students cutting class
for school year.
2. Action Team updates.

1. Action Team updates.

1. Drop out rate compared to division
and state.

SOL Action Team

SIS

SOL teachers within subject areas
Special Education teachers

Academic Action Team

9™ Grade Action Team
Academy Coordinator

Reading Specialist

SAT Action Team

Cross Functional Representation

Attendance Action Team
Administration
Attendance Committee
Cross Functional Team
Representation

Staff Action Team
Cross Functional Team

Guidance Department




